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or anyone starting a business 
from scratch, the importance 
of networking cannot be 
underestimated. Australian 
Ido Leffler, co-founder of 

beauty empire Yes To, says the reason  
he gets on a plane every day to conduct 
face-to-face meetings is because it works.

“I find true business gets done when you 
break bread, have a few drinks together 
and really get to know the other person.  
I believe only then can you truly get your 
message across,” says Leffler. “That’s  
hard to do over an email.” 

Admitting the approach is a little old 
school, Leffler says nothing compares to 
meeting in person. “You build a certain 
level of trust with someone when you sit 
across from them and get to know them 
— then the business part is easy.”

A love of flying also helps. “The novelty 
of it doesn’t wear off. When I get on a 
long-haul flight, recline my seat and watch 
a movie, I still think it’s awesome. I’m a  
kid in a candy store,” he says, laughing.

It’s this infectious exuberance for life 
that has catapulted Leffler’s business, Yes 
To Carrots (now with extended lines Yes To 
Cucumbers, Tomatoes, Blueberries and 
Grapefruit), to become the second largest 
natural beauty brand in the United States. 
Now based in San Francisco, the company 

turns over an estimated $60 million 
annually and is stocked in more than 
28,000 stores globally. Leffler and  
his business partner, Lance Kalish, have 
accomplished this in just eight years.  
It’s dizzying success given the fiercely 
competitive beauty industry. 

Leffler credits his phenomenal good run 
to three pivotal factors: his parents’ near 
bankruptcy, growing up as an immigrant, 
and working at the crazily named Psycho 
Chicken in Roseville, Sydney.

“Being comfortable standing out has 
been one of the most important drives to 
my success so far,” says Leffler. “I was born 
in Israel, but grew up in the leafy, northern 
suburbs of Sydney. So coming from an 
immigrant family — we spoke Hebrew at 
home — I learnt it was OK to be different. 
And when my dad’s property business 
went bust in the 1990s, we lost everything.  
I remember sitting in the car when Dad 
told us we had to sell up, move out of our 
home and leave our school. My immediate 
reaction was, as a family, we would get 
through it together; we were a unit.”

Leffler helped contribute by working 
various jobs, but his favourite gig was at 
Psycho Chicken. “I loved that place so 
much I’d go back there even to this day.  
I loved the fact our customers valued it; 
they would line up for our food. The Greek 
family who owned it truly cared about 
every detail — the floors were so clean you 
could eat off them — and every little thing 
was considered. It was run by people who 
gave a damn; they managed that shop like 
it was a Michelin star restaurant. Yeah, it 
was a charcoal chicken shop, but it taught 
me no matter what you do, be proud of it.”

When he started Yes To, Leffler wore  
the colour orange to be noticed, and it’s  
a symbol that’s endured. “Now I wear 
something orange every single working 

day to remind me of the beginning, when  
it was just me and Lance packing boxes 
and running around trying to get this 
business off the ground. It reminds me  
not to get above myself,” he says.

“Although I have a beautiful house in San 
Francisco, go snowboarding in Switzerland 
and have dined with the Queen of Jordan,  
I remind myself it could all go away and 
not to take any of it for granted. I wake up 
every day with a clear purpose — you get 
one shot at life, so work hard.” ▶

YES Man
When he started the natural beauty brand Yes To in 2006, Ido Leffler flew  
around the world for 226 days straight. Eight years on and the man in orange  
is not even close to slowing down. He shares what keeps him motivated. 

business gets done when you break 
bread... that’s hard to do over email.
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Turn the page to  
read Ido’s guide  
to Minneapolis.
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american beauty
Leffler travels to Minneapolis 
regularly, as this is where  
Yes To’s number one retailer, 
Target, is headquartered.

My favourite hotel is W Minneapolis 
(821 South Marquette Ave; www.
wminneapolishotel.com). It has a great 
bar and is connected to Skyway —  
an interlinked collection of enclosed 
pedestrian footbridges that connect 
various downtown buildings. The soft 
eggs and lobster is a must-have.

The food in this city is awesome. It’s 
famous for the 600-calorie (2500kJ)
burger called the ‘Jucy Lucy’, which is 
literally stuffed with cheese. You can 
find it at Matt’s Bar (3500 Cedar Ave; 
www.mattsbar.com), The Blue Door 
Pub (1811 Selby Ave, St Paul; www.
thebluedoorpubmn.com) and the 5-8 
Club (5800 Cedar Ave; www.5-8club.
com). One sunny day, we tried all three. 
My favourite restaurant, however, is Bar 
La Grassa (800 North Washington 
Ave; www.barlagrassa.com). This place 
takes Italian food to a whole new level. 
Last time we were there we ordered 
every dessert on the menu (including 
the cheese plate). On a beautiful day, if 
you want to meet locals, head to The 
Local (931 Nicollet Mall; www.the-local.
com) at 10th Street. Order a Big Ginger, 
made with its own 2 Gingers Whiskey.

When I have spare time, I love to 
check out the ever-growing food scene, 
a baseball game at one of the best 
stadiums in the country [Target Field], 
and spend time on the many lakes that 
surround the city. In winter, you must 
convince a local to take you ice fishing.

top tip 
the locals  
in minneapolis 
are warm, liFe-
loving people. 
so when doing 
business here, 
be prepared  
to get plenty  
oF invites.
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3} Yes To Cucumbers Facial 
Towelettes. These are great 
for all occasions, especially 
after a long flight. 

What’s in Ido’s bag?
This jet-setting entrepreneur makes sure he’s always looking and feeling his best.

1} Board shorts. You never 
want to be the one person  
in a group who can’t go  
for a quick swim.

2} My vitamins, such as 
omega 3, magnesium and 
calcium. When you travel a 
lot, staying healthy is a must.
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